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The colored “subway” lines represent practices from the various Agile approaches or areas of concern.

s Extreme Programming I Scrum mmmmmms Design

Teams s Product Management e Testing

Lean s DevOps Fundamentals
Acceptance Tests Facilitation Planning Poker TDD
ATDD Frequent Releases Point Estimates Team
Automated Build Given-When-Then Project Charters Team Room
Backlog Refinement Heartbeat Retrospective Quick Design session ThreeC's
BDD Incremental Development Refactoring Three Questions
Burndown Chart INVEST Relative Estimation Timebox
Collective Ownership Iterations Rules of Simplicity Ubiquitous Language
Continuous Deployment Iterative Development Scrum of Scrums Unit Tests
Continuous Integration Kanban Board Sign Up for Tasks Usability Testing
CRC Cards Lead Time Simple Design User Stories
Daily Meeting Mock Objects Story Mapping Velocity
Definition of Done Niko-Niko Story Splitting Version Control
Definition of Ready Pair Programming Sustainable Pace
Exploratory Testing Personas Task Board

©2025 Agile Alliance | Click the terms to view the definition in our on-line glossary. Learn more at www.agilealliance.org


https://www.agilealliance.org/glossary/acceptance-testing/
https://www.agilealliance.org/glossary/atdd/
https://www.agilealliance.org/glossary/automated-build/
https://www.agilealliance.org/glossary/backlog-refinement/
https://www.agilealliance.org/glossary/bdd/
https://www.agilealliance.org/glossary/burndown-chart/
https://www.agilealliance.org/glossary/collective-ownership/
https://www.agilealliance.org/glossary/continuous-deployment/
https://www.agilealliance.org/glossary/continuous-integration/
https://www.agilealliance.org/glossary/crc-cards/
https://www.agilealliance.org/glossary/daily-meeting/
https://www.agilealliance.org/glossary/definition-of-done/
https://www.agilealliance.org/glossary/definition-of-ready/
https://www.agilealliance.org/glossary/exploratory-testing/
https://www.agilealliance.org/glossary/facilitation/
https://www.agilealliance.org/glossary/frequent-releases/
https://www.agilealliance.org/glossary/given-when-then/
https://www.agilealliance.org/glossary/heartbeat-retrospective/
https://www.agilealliance.org/glossary/incremental-development/
https://www.agilealliance.org/glossary/invest/
https://www.agilealliance.org/glossary/iteration/
https://www.agilealliance.org/glossary/iterative-development/
https://www.agilealliance.org/glossary/kanban-board/
https://www.agilealliance.org/glossary/lead-time/
https://www.agilealliance.org/glossary/mock-objects/
https://www.agilealliance.org/glossary/niko-niko/
https://www.agilealliance.org/glossary/pair-programming/
https://www.agilealliance.org/glossary/personas/
https://www.agilealliance.org/glossary/planning-poker/
https://www.agilealliance.org/glossary/points-estimates-in/
https://www.agilealliance.org/glossary/project-chartering/
https://www.agilealliance.org/glossary/quick-design-session/
https://www.agilealliance.org/glossary/refactoring/
https://www.agilealliance.org/glossary/relative-estimation/
https://www.agilealliance.org/glossary/rules-of-simplicity/
https://www.agilealliance.org/glossary/scrum-of-scrums/
https://www.agilealliance.org/glossary/sign-up-for-tasks/
https://www.agilealliance.org/glossary/simple-design/
https://www.agilealliance.org/glossary/story-mapping/
https://www.agilealliance.org/glossary/story-splitting/
https://www.agilealliance.org/glossary/sustainable-pace/
https://www.agilealliance.org/glossary/task-board/
https://www.agilealliance.org/glossary/tdd/
https://www.agilealliance.org/glossary/team/
https://www.agilealliance.org/glossary/team-room/
https://www.agilealliance.org/glossary/three-cs/
https://www.agilealliance.org/glossary/three-questions/
https://www.agilealliance.org/glossary/timebox/
https://www.agilealliance.org/glossary/ubiquitous-language/
https://www.agilealliance.org/glossary/unit-test/
https://www.agilealliance.org/glossary/usability-testing/
https://www.agilealliance.org/glossary/user-stories/
https://www.agilealliance.org/glossary/velocity/
https://www.agilealliance.org/glossary/version-control/

